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Program Introduction

On behalf of Barnstable County’s AmeriCorps Cape Cod program, thank you for your support. Since 1999, the program has steadily grown, providing more than 467,000 hours of community service valued at over $7.7 million across Cape Cod’s 15 towns. The Individual Placement application is a competitive process.  We have transitioned the Individual Placement process to reflect a more traditional Request for Proposals (RFP) model.

AmeriCorps Cape Cod is a fulltime residential service program dedicated to addressing the natural resource management, disaster preparedness/response, and environmental education needs of the Cape Cod community. Each year the program recruits thirty-two educated and skilled Corps Members to fill Individual Placements with public, non-profit, and community based organizations. Members serve in placements with regular guidance from a designated service partner for one or two days a week.  There is no charge to the service partner or host organization for AmeriCorps Cape Cod services.  AmeriCorps Cape Cod is a grant funded program and member allocations are contingent upon the continued support from The Corporation for National and Community Service, Massachusetts Service Alliance, Barnstable County, and Cape Cod National Seashore. 

Individual Placement Guidelines

While filling out the AmeriCorps Cape Cod Individual Placement Proposal, please utilize the attached outline.  While we encourage creativity with proposal development we emphasize the following guidelines:
· Please  type or clearly print information and answer all sections completely (Project Narrative should be no more than 4 typed pages, double spaced, and no smaller than 10 point font )
· Print, sign and submit one original copy as well as one electronic copy emailed to rmoffatt@barnstablecounty.org
· Applications are due by 4pm on Friday, March 15th, 2013 (March 15, 2013 postmarks will be accepted)
Placement Criteria

Member placements must:

· Be a defined community need that is compatible with the program’s identified focus areas of natural resource management, disaster preparedness/response and environmental education.
· Be project which includes specific goals with clearly identified tasks
·    Be a new member project or an expansion of an existing project that has previously had a member
· Provide opportunities for leadership and member development and training  
Prohibited Activities

Members can not:
· Displace a current employee or serve in a regular staff position
· Be involved with political advocacy, religious instruction, voter registration, fundraising for host site match/operating expenses, writing federal grants, union organizing, or clerical activities (members can perform limited administrative and fundraising duties related to their project)
· Be the signatory of a grant 
· Serve as a personal assistant or administrative aid
Eligibility

To be eligible, your organization must:

· Be a non-profit 501(c)3 organization, school, or government agency serving within Barnstable County, Massachusetts

Service Partner Requirements

Each host-site (service partner) is required to provide:

·  A clear vision of the project you plan to implement and how the member can be most effectively utilized

· Supportive leadership from the staff and host-site to ensure that the member is considered and treated as an integral part of the organization

· One designated host site supervisor who will provide weekly supervision and support to the member, attend the mandatory Service Partner Orientation meeting, and complete all mandatory evaluations and paperwork. 
· Adequate work space for the member such as desk, phone, fax, access to computer and office supplies or any other resources necessary for success.

Service Partner Selection
Placement selections are awarded through a competitive review process. Individual placement proposals are evaluated by AmeriCorps Advisory Board Members and selected by AmeriCorps Staff and are scored on the following key elements: 

· Organizational capacity to develop and manage the project and the member

· Identified community need

· Realistic objectives with measurable outcomes that align with the program’s focus areas

· Proper support, supervision, and training for the member during the year of service
· Overall strength of proposal (including applicants ability to clearly and concisely address each Project Narrative question – see page 4)
Following the proposal review process, all applicants will be notified by mail or by phone regarding their placement status.
** All placements are contingent on continued grant funding. 
Program Timeline

March 23, 2012 - Applications are due on or before 4pm (March 23, 2012 postmarks will be accepted)

June 29, 2012- All applicants will be notified of final proposal status 
Past Individual Placement Examples

· Developing property notebooks and land management plans

· Assistance with Town shellfish propagation and research 

· Wildlife species identification/monitoring

· Assistance with fire mitigation plans

· Public education campaigns around environmental and disaster concepts

· Disaster response volunteer coordination

· Trail stewardship and mapping

For more information about the Individual Placement Proposal, please contact:
Riley Moffatt, Program Coordinator
Phone: (508) 375-6872
Email: rmoffatt@barnstablecounty.org
Please submit 1 signed original and 1 electronic copy of your completed application postmarked by 

Friday March 15rd, 2013 to:
AmeriCorps Cape Cod- Individual Placements
 PO Box 427

 Barnstable, MA 02630 



I-Organization and Contact Information

Organization/Department:
Mailing Address:

City:


State:


Zip:


Website:

Organization Affiliation: Please select one:
⁭ Local Municipality (county or town department or agency)

⁭ Non-Profit (501c3)

⁭ State

⁭ Federal
Contact Person: (Name of the primary site supervisor)
Work Phone:

Cell Phone:


Fax: 




Email:

Proposal Submitted by:





Applicant Signature:




Date:

II-Project Specifics
1. Term of Service Request: Please select one:
⁭ Full Corps Year- October 2011 thru mid-July 2012
⁭ Half Corps Year- Fall: October 2011 thru February 2012
⁭ Half Corps Year- Spring: March 2012 thru mid-July 2012
2. Number of Days per week: Please select one:
⁭ One Day

⁭ Two Days

⁭ No Preference
3. Preferred Day(s) of the week: Please select all that apply:
⁭ Tuesday

⁭ Wednesday

⁭ Thursday

      Additional explanation for day request:
      __________________________________________________________________________________
4. Is this project associated with a grant? Please note that AmeriCorps Members can not be used as an in-kind match for projects funded by federal grants.
⁭ No

⁭ Yes 
If yes, please explain and include a description of the project and list the funding sources.
5.  Will the member interact with community volunteers? 
⁭ No

⁭ Yes

If yes, how will the member interact with volunteers?  Recruit, train, lead, etc.?

6. What is the estimated monetary value of service provided by the member? ($20.25 per hour for volunteer time; Source: http://www.independentsector.org/programs/research/volunteer_time.html, Independent Sector)

III-Project Narrative 
1. Individual Placement Title (e.g. Land Stewardship Coordinator): 

2. Organizational Overview & Community Need 
Please explain the mission of your organization and the community need your organization will address with the help of an AmeriCorps member.
Criteria:

a. Explain the mission of your organization and the needs you address in the community.
b. Explain the capacity for a member serving with your organization to assist addressing those needs.   
c. Describe how the proposed project relates to a regional, town or organizational strategic plan.
3. Service Description 
Describe the service activities the member will perform and the expected accomplishments. 
Criteria:

a. Describe the end goal for the member’s project.

b. Describe the day to day activities the member will undertake to accomplish project. 
c. How does the proposed project relate to the AmeriCorps Cape Cod’s focus areas of natural resource management, disaster preparedness/response or environmental education?
d. Does the member need to be chainsaw trained or have any other specialized training?

4. Member Support and Supervision 
AmeriCorps Cape Cod offers members a dynamic experience that exposes individuals to a wide range of professional opportunities.  Describe how you will support and encourage this initiative.  
Criteria:
a. Describe the member work station and the tools and resources he/she will have access to.

b. What orientation/training will you provide the member? 
c.  How will you effectively manage the member to ensure project success?  
d. What opportunities are there for member development and leadership?  
5. Project Sustainability 
AmeriCorps Cape Cod aims to help build the capacity of the organizations it partners with by leveraging member volunteers to jumpstart and advance projects.  Whether the initiative is new or a repeat request, please explain how you intend to move the project forward.  Please check the box and answer the appropriate section.

New Project/Placement 


Repeat Project/Placement
New Project Only:
a. As a new project, where do you hope to see the project after its first year?  
b. How will this project be sustained after the AmeriCorps member completes his/her year?
Repeat Project Only:
c. As a repeat placement, please discuss the lessons learned and how the project has expanded or improved with member assistance.  

d. What will this new member do that builds on the contributions of previous assignments to your organization?

e. How has the project evolved and at what point do you foresee project completion? 

f. How will you maintain progress after the AmeriCorps member leaves?
6.  Logic Model (Example Shown Below)
Please create a logic model like the one shown below with consideration to the information you provided in Section 3.  Please see the example below for a “Tree Inventory” project happening in a local town.
	INPUTS- Including the AmeriCorps member, list all additional resources needed for this project. 
	OUTPUTS- What activities and tasks will be accomplished during the following time periods?
	OUTCOMES- What is the end goal for the 10-11 corps year?

	· 1 member 2 days a week
· Supervision and guidance from the tree warden

· Work space with access to a computer and phone

· Tree identification training

· Tool training (loppers, pruners and chainsaw)

· GIS mapping system web-based software training
	October- January:
· Orientation and training

· GIS/GPS data collection
· Invasive species removal
	· Create tree inventory and management plan for the town
· Have track record of potentially hazardous trees that could damage town property or cause power outages
· Make town inventory accessible state-wide for pilot program



	
	February- April:
· Continued data collection

· Begin compiling tree inventory

· Start developing a management plan


	

	
	May- July:
· Complete tree inventory and make available state-wide

· Finish management plan and start to implement if time allows
	



Proposals for the 2013-2014 service year are due March 15rd, 2013. 





AmeriCorps Cape Cod is funded by Barnstable County and through grants from the Massachusetts Service Alliance and the Corporation for National and Community Service. Program housing is provided by Barnstable County and the Cape Cod National Seashore and the program is operated out of the Barnstable County Resource Development Office.  
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Application Deadline: 4pm Friday, March 15th, 2013. 


Thank you for your Individual Placement Proposal!











